

JOB DESCRIPTION


Post: 			Early Stage Employability Worker
Responsible to: 	Practice and Supervision Programme Lead
Salary: 		£24,750.00 pro-rata
Contract: 		Fixed-term until 31st March 2027 (potential for extension funding dependent)
Hours: 		17.5 hours
Location: 	Primarily community-based across North, South and East Ayrshire, with flexibility to work from appropriate community locations and the organisation’s premises as required. Regular attendance at organisational premises will be required for team meetings, supervision, training and partnership activity.

TACT is looking for one exceptional and experienced individual to become a member of the new Family Forward Ayrshire team. 

The Role:
The Early-Stage Employability Worker will provide a dedicated confidence, readiness and early employability strand for adults who are furthest from the labour market and who may not yet be ready to engage with mainstream employability provision.

The role recognises that for some adults, particularly those experiencing poverty, poor health, trauma, low confidence or disrupted life circumstances, a conventional employability offer can be too early or feel unattainable. The focus is therefore on building the foundations for future progression: confidence, routine, participation, relationships, practical experience and a sense of capability.

Working within each person's existing family plan, the Early-Stage Employability Worker will provide flexible, strengths-based support without imposing a compliance or progression requirement. The role will work closely with Family Navigators and the Progression Coordinator so that adults can move towards further employability support when they are genuinely ready, rather than being pushed prematurely into formal provision.

Role Philosophy:
The Early-Stage Employability Worker recognises that employment is sometimes the destination, not the starting point.

For adults who are furthest from the labour market, the first step may be leaving the house, joining a group, trying something new, taking on a small responsibility, volunteering for an hour or simply beginning to believe that change is possible.

The role is therefore about building the first rungs of the ladder. It creates safe opportunities for skills, confidence and participation while remaining connected to the individual's wider family plan. Progression is encouraged when it is meaningful and sustainable, but never pursued simply to meet a target.

The worker's role is to help adults move from “I'm not ready” to “I might be able to”, and ultimately to support them to take their next step when that step is genuinely theirs.

About TACT:
The Ayrshire Community Trust (TACT) is a charity based in North Ayrshire that provides programmes and projects that make a difference to people’s lives by encouraging, supporting and promoting community action.

About the Partnership Approach:
Family Forward Ayrshire is a single, integrated whole-family support programme operating across North, East and South Ayrshire. Led by CEIS Ayrshire with four Key Delivery Partners — TACT (The Ayrshire Community Trust), CHAP, Citizens Advice East Ayrshire and Megan's Space.

The project aims to reduce child poverty across North, East and South Ayrshire by delivering integrated, whole family support that increases household income, removes practical barriers to employment, and improves long-term family stability.

Employee Benefits: 
1. Real Living Wage Employer
2. Four Day Working Week (Monday to Thursday)
3. 8% Employer Pension Contributions (after probationary period)
4. Access to Employee Supported Volunteering
5. Carer Positive Employer
6. Disability Confident Employer

Summary of main responsibilities: 
Confidence and Readiness Support
· Deliver one-to-one and small-group confidence and readiness support in community settings.
· Work with adults to identify their own strengths, interests, aspirations and barriers.
· Develop practical, achievable activities that build confidence and readiness over time.
· Support adults to develop routines, social confidence, communication skills and a sense of purpose.
· Recognise that progress may be gradual, non-linear and different for each individual.
· Provide consistent encouragement without creating pressure to progress before the person is ready.

Small Mastery Experiences
· Create accessible opportunities for adults to experience success in manageable steps.
· Develop activities such as volunteering tasters, group roles, short community activities and other practical experiences.
· Use these experiences to rebuild confidence and challenge negative perceptions of capability.
· Help adults recognise and articulate their existing skills, strengths and achievements.
· Build opportunities around individual interests and circumstances rather than imposing a standard pathway.
· Ensure activities are sufficiently supported to feel safe while still offering meaningful challenge.

Working Within Family Plans
· Work as an integrated strand of the family's existing plan rather than operating a separate employability pathway.
· Accept referrals and allocations through Family Navigators and agree clear outcomes and responsibilities.
· Maintain regular communication with the Navigator about progress, barriers and emerging opportunities.
· Record activity and progress accurately within the shared case management system.
· Ensure employability activity complements wider family goals and does not create competing demands.
· Identify where other practical or family circumstances need to be addressed before employability progression can realistically take place.

Progression and Handover
· Recognise when an individual begins to demonstrate increased confidence, stability and readiness for progression.
· Bring the Progression Coordinator into the plan personally and at the appropriate point, rather than simply making a referral.
· Facilitate a three-way conversation between the individual, Early-Stage Employability Worker and Progression Coordinator when progression becomes appropriate.
· Provide the Progression Coordinator with relevant information about the individual's strengths, progress, experience and aspirations.
· Ensure handovers are relational and supported, avoiding abrupt transitions between services.
· Maintain involvement during the transition where this helps the individual sustain confidence and engagement.

Peer and Group-Based Support
· Work closely with the Peer Support Coordinator to connect individual confidence-building work with positive peer experiences.
· Support the development of small-group opportunities that promote belonging, confidence and mutual encouragement.
· Encourage adults to take appropriate group roles and contribute to community activity.
· Identify opportunities for peer support to reinforce individual progress.
· Ensure group activity remains inclusive, voluntary and responsive to participant needs.

Removing Barriers to Participation
· Understand how poverty, health, trauma, caring responsibilities, social isolation and other circumstances can affect work-readiness.
· Take a holistic approach to readiness rather than viewing employment in isolation.
· Identify practical barriers to participation and work with the Navigator and wider team to address them.
· Adapt the pace, location and format of support according to individual circumstances.
· Avoid unnecessary administrative or compliance requirements that could undermine engagement.
· Advocate for reasonable and proportionate approaches where mainstream services are not yet appropriate.

Maintaining the Line on Pace
· Protect the principle that this strand has no artificial time limit or compliance requirement.
· Ensure adults are not pushed into formal progression simply because they have engaged with the programme.
· Challenge premature progression expectations where they are not in the individual's best interests.
· Maintain a clear focus on sustainable readiness rather than short-term employment outcomes.
· Balance encouragement and ambition with patience, realism and respect for the individual's circumstances.
· Support adults to define what meaningful progress looks like for them.

Person Specification: The successful candidate will have the following:

Essential Skills and Experience:
· Experience of pre-employability, confidence-building or adult learning work with people who are far from the labour market.
· Experience that demonstrates an understanding of working with people whose journeys towards employment may be long, complex or non-linear.
· Strong group facilitation skills, particularly within informal or community-based settings.
· Genuine patience and the ability to maintain supportive relationships where progress is gradual or interrupted.
· An understanding of how health, trauma and poverty interact with work-readiness.
· The ability to work as one strand within an individual's wider family plan.
· Strong communication skills and the ability to work collaboratively with Family Navigators, the Progression Coordinator and Peer Support Coordinator.
· The ability to recognise and celebrate incremental progress and translate it into future opportunities.
· The ability to work flexibly across the designated Ayrshire areas.
· A commitment to strengths-based, person-centred and non-judgemental practice.

Desirable Skills and Experience:
· Experience of asset-based or strengths-based practice.
· Experience of developing volunteering, community participation or informal learning opportunities.
· Connections with Ayrshire volunteering and community activity infrastructure.
· Experience of working with people experiencing multiple and intersecting barriers to employment.
· Experience of delivering small-group employability or confidence-building activities.

Because of the changing nature of our business your job description will inevitably change. You will, from time to time, be required to undertake other activities of a similar nature that fall within your capabilities as directed by the Board of Directors. 
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